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Kebs Makes Ice Cream operates inside

O5 Rare Tea Bar on West 4th Avenue,

bringing Taiwanese-inspired flavors to

Vancouver since 2021.

Founded by a Taiwanese Canadian

creator exploring identity through

unexpected flavor combinations and

cultural nostalgia.
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Unique Selling Proposition
"Unexpected flavors. Unforgettable reactions."

Core Values
Curiosity, Experimentation, Integrity

Brand Personality
Playful, Nostalgic, Unexpected

His BRand



The Challenge

Hidden Location
Customers struggle to find the pop-up inside O5 Tea

Bar, limiting foot traffic and discovery

Underutilized Instagram
No consistent content strategy despite visual product

and engaged community

Limited Engagement
Missing opportunities to build community and

encourage customer participation
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Brand Awareness | Mixed Grid Content Strategy 
A Mixed Grid layout is recommended to present a cohesive yet dynamic Instagram
presence. This structure combines ingredient and product photography, founder stories
and travel inspiration, event recaps, community polls, and reaction content shared via
Stories. 

Community Engagement 
Encourage followers to participate in flavour creation through polls, Q&A, behind-the-
scenes content, and cultural narratives.
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INSTAGRAM
CAMPAIGN Connect with Kebs on Instagram to stay

updated on weekly flavors and events.

Follow the acoount

Engage with the campaign post by liking and
commenting your favorite flavor.

Like & Comment

Show the post at 2208 W 4th Avenue to receive
a complimentary ice cream sample.

Redeem In-Store

This share-to-redeem promotion encourages
meaningful interaction while helping customers
discover the shop location and experience the
brand's unexpected flavors firsthand.



MEASURING SUCCESS

Follower Growth

Tool 2 Tool 3

New Instagram
followers during
campaign period

Tool 1

Engagement Rate

Likes, comments,
saves, profile visits

In-Store Redemptions

Customers claiming
free samples

Higher engagement signals Instagram's algorithm to boost post
visibility across feeds and Explore page



FEEDBACK
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The founder responded positively to the
Instagram strategy and felt the storytelling
approach aligned well with the brand.

Due to time constraints, we adjusted the
plan to one feed post per week, supported
by more frequent Instagram Stories.

He expressed interest in community flavour
voting, suggesting it be tied to a New Year
campaign.

He agreed that a share-to-redeem free
tasting could increase store location
awareness and user-generated exposure.
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